@ BOSASO

Bosaso is a port city in the Bari Region of northeastern
Somalia, located along the southern coast of the Gulf of
Aden.

The selected locations for the district investment plan
include Barokhle (10.52850° N, 49.03450° E), Ciiradhame
(10.62629° N, 49.04849° E), Ceeldaahir (10.454637° N, : L - g 3
49.05753° E), and Galgala (10.989279° N, 49.056749° E). ‘ ‘ ¥ e
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999 Population: The population in the sites visited
e o 0 0 o during the data collection are proximately 16,190
P9999 individuals, mainly residents, agro-pastoralists,

IDPs, and minority groups.
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L\’ Livelihoods

® Irrigated Agriculture ® Livestock Rearing

Horticulture , fruits, and dates Sheep, Goat, and Camels

® Natural Resource Harvest ® Small scale businesses

Frankincense



M'ulk;ci];tier s;llstem: traditional .aLljthkc])rity. ﬁ)lended
Leadershi with formal committees, mainly the Village
7 Development Committee (VDC)

A healthy, green, peaceful, and resilient community
with food security, dignified livelihoods, sustainable
resource management, and inclusive governance for
shared prosperity.

Women

An empowered future with equal access to
opportunities and decision-making, supported by
MCH services and economic independence
through VSLAs

Youth

A vibrant local economy that creates jobs and builds skills,
enabling self-reliant agribusiness entrepreneurs and
reducing urban migration

Minorities
A future of inclusion and dignity, with equal access to

opportunities and basic services, ensuring rights and
full participation in community life and governance




Date palm post-harvest facility fodder input & machinary Capacity Building Water & Irrigationinfrastructure
Construction of date palm post- Provision of climate-smart fodder Capacity building for CAHWS and  Support for solar-powered irrigation

harvesting facilities & provision seeds, machinery, and training farmers in agricultural practices ~ and water infrastructures
of equipment



Agricultural Input Support Feeder Roads Rehab & Market
Access
Rehab critical access feeder roads and invest

in post-harvest facilities & Market
Infrastructure

Provide milk jerricans and training on post-harvesting Provide agricultural inputs: fence
milk safety & hygiene and other essential farm tools

M Environmental Restoration @ Social Services & Inclusion



No of People Consulted

Gender Distribution in DIP
Discussions

® Men @O Women

Community
Agriculture
Environment
Livestock
Youth

VDC

Water
Minorities
LG

Total Participants 593
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Season

Climate

Livelihoods

Hardship/Opportunity

Seasonal Calendar

Bosaso District Seasonal Calendar

Jilaal (Dry)
Jan-Mar

Long, harsh, dry,
windy, hot, No rainfall,
Extreme scarcity of
water and pasture.

Livestock migration to
find scarce resources.

High stress on animals.

Hunger Gap: Peak
food insecurity, and
High livestock
mortality risk. Water
conflicts.

Gu (Wet)
Apr-Jun

Long, main rainy season.
Crucial for replenishment.
Risk of flash floods.

Livestock return, breeding
season, increased milk
production, and some
planting.

Opportunity: Pasture
regeneration, improved
livestock health, and
Increased food availability.

Hagaa (Dry)
July-Sep

Short, dry and
hot, but less
harsh than
Jilaal,
Resources
decline.

Livestock
fattening.
Preparation
for migration
if Gu' rains fall

Moderate
stress period,
risk increases
if Gu' rains
were poot.

Dayr(Wet)
Oct-Dec

Secondary, less reliable
rainy season. Vital for
surviving Jilaal.

Livestock fattening,
Preparation for
migration if Gu' rains
fail

Critical Period: A good
Deyr is vital for survival.
A failed Deyr leads to a
severe, early hunger

gap.
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Actor Activity Mapping

Name

Activities

WFP

Modernizing agriculture through training, climate-smart
technologies, value-chain support, and flood-control
financing

Care Int.

Integrated initiatives linking environmental restoration
(FMNR), water access (well rehabilitation), and women'’s
economic empowerment (VSLAs

FAO

Targeted livestock sector support through fodder farm
development and management committees.

Puntland

Policy support, technical assistance, extension services,
and training for community committees.

NODO/SEDO

Farm input distribution, training, and infrastructure
projects, including flood control and water pipelines

ICRC

Provides humanitarian assistance through cash transfers
and fodder production support.

Diaspora

Voluntary diaspora committee support for infrastructure
projects, including road and MCH
rehabilitation

Van diagram




Rangeland Management
Gullies & invasive control

measures

Animal Health

Support livestock health

& production

Water Management
Capacity building for

WUA & DVC

Farm Input

Resources to Boost
Productivity

Capacity Building

FPOs & LPOs Training & capacity
building

Market Infrastructure

Develop facilities for trade &
commerce

Feeder Road

Enhancing connectivty to improve
market access

Value Chain

Strengthening key agricultural
& livestock chains

Water Infrastructure

Constructing and rehabilitating
water sources & irrigation
channels

Access to Finance

Provide financial support to FPOs &
LPOs -




Gardo is located in Northeastern Somalia (Puntland/Bari region)
at about 9.9° N, 49.4° E, and it borders the town of Qandala to the
east on the Gulf of Aden.

Specific areas selected under Qardho district are Adizone
9.530380, 49.229272, Dharoor with GPS N: 9.245497 E: 50.60447,
Rako Raaxo, 9.781685° N, 49.729724° E, Waaciye with GPS N:
10.007544° E: 49.046202°Dhuudo with GPS N: 9.325643, E:
50.208965 and Kubo with GPS 9.501919, 49.060567

. ! . The estimated population for the sites visited
79¢ during data collection is 5,630 households,
$§98§ communities, approximately 33,180 people.

W2 . .
»\w Livelihoods

& Agro-pastoralism ® Livestock Rearing

Horticulture, fruits, and camel dairy Sheep, Goat, and Camels

® Natural Resource Harvest ® Small scale businesses

Frankincense



Leadership structures include the VDC (25 men
Leadership and 5 women), Disaster Management Committee,

Early Warning Committee, Youth Committee, and
Rangeland Committee

A green, healthy, and resilient community with
sustainably managed natural resources, strengthened
e T livestock and agriculture livelihoods, and empowered
women and youth for a secure future.

WwWomen

Enhance village economic activities to generate
sustainable income for households

Youth

To create an enabling environment that empowers youth
to be economically active, productive, and self-reliant.

Minorities

Equal access to resources, services, and decision-making
processes




Animal health & Productivity

Enhance animal health services,
disease control, improve

husbandry, and provide reliable
access to quality feed and water

Agricultural Productivity
Improving crop production through
quality seeds, inputs, protective
Mmeasures, and better farm
mMmanagement practices

=

Market access & infrastructure
Provide post-harvest facilities

>

Environmental restoration {
Address land degradation by promoting /,/( :‘3{
ﬁm&&l‘f

soil and water conservation, including - . .
Water & Irrigation

Support for solar-powered
irrigation, water
iInfrastructures, & flood control

gabions and check dams, to reduce
erosion and restore productivity



No of People Consulted

Gender Distribution in DIP
Discussions

® Men @O Women

Total Participants 433
vDC

Women
Livestock
Youth
Environment
Agriculture
Water

Community

Minorities
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Focus Group Discussions and Rural Participatory Approach tools were
Focus group discussion

Participatory Integrated Community Development (PICD)
approach was used to ensure community ownership.
employed to facilitate community-led analysis and prioritization

PICD Methodology
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Transect walks




Season

Climate

Livelihoods

Hardship/Opportunity

Seasonal Calendar

Gardo District Seasonal Calendar

Jilaal (Dry)
Jan-Mar

Long, harsh, dry,
windy, hot, No rainfall,
Extreme scarcity of
water and pasture.

Livestock migration to
find scarce resources.

High stress on animals.

Hunger Gap: Peak
food insecurity, and
High livestock
mortality risk. Water
conflicts.

Gu (Wet)
Apr-Jun

Long, main rainy season.
Crucial for replenishment.
Risk of flash floods.

Livestock return, breeding
season, increased milk
production, and some
planting.

Opportunity: Pasture
regeneration, improved
livestock health, and
Increased food availability.

Hagaa (Dry)
July-Sep

Short, dry and
hot, but less
harsh than
Jilaal,
Resources
decline.

Livestock
fattening.
Preparation
for migration
if Gu' rains fall

Moderate
stress period,
risk increases
if Gu' rains
were poot.

Dayr(Wet)
Oct-Dec

Secondary, less reliable
rainy season. Vital for
surviving Jilaal.

Livestock fattening,
Preparation for
migration if Gu' rains
fail

Critical Period: A good
Deyr is vital for survival.
A failed Deyr leads to a
severe, early hunger

gap.
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Actor Activity Mapping

Name Activities
WFP Food voucher distribution and cash-for-work programes.
Care Int. Natural Res.o.urc.e Management (NRM) projects including
gully rehabilitation.
FAO Riverbank erosion rehabilitation and potential partner for
livestock/agriculture.
Cash vouchers, support for women's saving groups, and
SClI
GBV awareness.
NCA Support to farmers for solar, drip irrigation, and
greenhouses.
Primary health care (MCH), gully rehabilitation, cash relief,
SRCS . :
and livestock restocking.
MoERCC Rangeland rehabilitation projects, including rock dams

and stone bunding.

Van diagram




Rangeland Management
Gullies & invasive control

measures

Animal Health

Support livestock health

& production

Water Management
Capacity building for

WUA & DVC

Farm Input

Resources to Boost
Productivity

Capacity Building

FPOs & LPOs Training & capacity
building

Market Infrastructure

Develop facilities for trade &
commerce

Feeder Road

Enhancing connectivty to improve
market access

Value Chain

Strengthening key agricultural
& livestock chains

Water Infrastructure

Constructing and rehabilitating
water sources & irrigation
channels

Access to Finance

Provide financial support to FPOs &
LPOs -




@ ISKUSHUBAN

Persons (IDPs).

Livelihoods

& Small scale Agriculture
Horticulture , fruits, and dates

& Natural Resource Harvest
Frankincense & Gum Arabic

Iskushuban: a geographically vast and environmentally
sensitive area of northeastern Somalia, encompassing
diverse ecological contexts from coastal plains to inland
S plateaus. (Specific areas for this DIP are Dharoor with GPS

10.435841, 49.809969, Dulcadale with GPS 10.5249,
49,5486, Iskushuban with GPS 10.285455, 50.234920, and
Ufayn with GPs 10.65280615, 49.75595539.

Population: The estimated population in the
e sites visited during the data collection is
¥ 45100 people, including Internally Displaced

& Pastrolism
Sheep, Goat, and Camels

& Small Businesses




A hybrid governance structure combines formal =
Leadership government (District Commissioner and Council) with

clan-based systems, where VDCs and traditional elders
(Issims) hold strong social authority

A future with reliable access to clean water for people and

livestock, quality education and healthcare, and improved

Visionon roads and markets to reduce isolation and strengthen
economic links.

WwWomen

A future with reduced domestic burdens and
INncreased economic empowerment

Youth

Quality education, vocational training for marketable

skills, and local employment opportunities to reduce
risky migration

Minorities

A future of social inclusion, justice, and equal
access to resources.




| L | '}

Livelihoods & Environment
Strengthening pastoral livelihoods through rangeland
mManagement, improved vet services, livestock

restocking for climate-affected HHs, and improved
feeder roads for better market access

Basic Social Services
Primary health care & education

Water Infrastructure
Develop new boreholes & rehab

water springs for human & livestock



No of People Consulted

Gender Distribution in DIP Discussions

@ Men

® Women

461

Total Partcipants

Community

Youth

women

Livestock & Agriculture

Minorities
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Participatory Integrated Community Development (PICD)
approach was used to ensure community ownership.

Focus Group Discussions and Rural Participatory Approach tools were

employed to facilitate community-

led analysis and prioritization

Focus group discussion
Social & Local resource mapping

Transect walks




Season

Climate

Livelihoods

Hardship/Opportunity

Seasonal Calendar

Bosaso District Seasonal Calendar

Jilaal (Dry)
Jan-Mar

Long, harsh, dry,
windy, hot, No rainfall,
Extreme scarcity of
water and pasture.

Livestock migration to
find scarce resources.

High stress on animals.

Hunger Gap: Peak
food insecurity, and
High livestock
mortality risk. Water
conflicts.

Gu (Wet)
Apr-Jun

Long, main rainy season.
Crucial for replenishment.
Risk of flash floods.

Livestock return, breeding
season, increased milk
production, and some
planting.

Opportunity: Pasture
regeneration, improved
livestock health, and
Increased food availability.

Hagaa (Dry)
July-Sep

Short, dry and
hot, but less
harsh than
Jilaal,
Resources
decline.

Livestock
fattening.
Preparation
for migration
if Gu' rains fall

Moderate
stress period,
risk increases
if Gu' rains
were poot.

Dayr(Wet)
Oct-Dec

Secondary, less reliable
rainy season. Vital for
surviving Jilaal.

Livestock fattening,
Preparation for
migration if Gu' rains
fail

Critical Period: A good
Deyr is vital for survival.
A failed Deyr leads to a
severe, early hunger

gap.
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Actor Activity Mapping

Name Activities
Nutrition support, emergency food aid, cash or voucher
WFP/UNICEF . : .
/UNIC assistance, and WASH and child protection
NRC Emergency response, shelter, and Non food items (NFls),
protection, and livelihoods/resilience support
KAALO Community development, livelihoods support, emergency
response, and WASH activities.
MoERCC Environmental protection, climate change adaptation,
rangeland, and natural resource management.
Water resource management, regulation of water points,
PSAWEN energy and natural resource governance, and drought
response coordination
Livestock health services, pastoralist capacity building,
PULPA animal husbandry training, and support to pastoral

livelihoods

Private Water
Truckers

Water trucking and emergency water supply to
households, IDP camps, and institutions during droughts.

Van diagram

PSAWEN




Rangeland Management
Gullies & invasive control

measures

Animal Health

Support livestock health

& production

Water Management
Capacity building for

WUA & DVC

Farm Input

Resources to Boost
Productivity

Capacity Building

FPOs & LPOs Training & capacity
building

Market Infrastructure

Develop facilities for trade &
commerce

Feeder Road

Enhancing connectivty to improve
market access

Value Chain

Strengthening key agricultural
& livestock chains

Water Infrastructure

Constructing and rehabilitating
water sources & irrigation
channels

Access to Finance

Provide financial support to FPOs &
LPOs -




GALCAIO

Galcaio: The nine villages are in Galkayo District, Mudug Region,
Puntland. The central reference point is Galkayo (GPS: 6.7690° N,
47.4308° E). specific location for this DIP Cagaaran with GPS
Cagaaran 7.059753 N, 47.490964 E, Dhagyoxancado with GPS
6.885046° N, 47.354951° E, Daarusalaam with 7.0836° N, 47.4956°
E, Fardocune with GPS 7.125462° N, 47.462044° E, Gacmofale
with GPs 7.04043, 47.781191, Godad with 6.951039, 47.624698,
Harfo with GPS 7.3455, 47.6178, Heemo with GPS 7.14647,
47.52517 and Roox with GPS 7.20576, 47.4356]1

The area visited during the data collection has
about 34,020 people in 5,585 households,
iIncluding IDPs and marginalized groups.

& Agriculture/Farming & Pastrolism

Horticulture, fruits, and crops Sheep, Goat, and Camels

® Natural Resource Harvest ©@ Small Businesses

Frankincense & Arabic Gum



Leadership

Governance is shared among the District Administration,
Village Development Committees, and traditional elders.

A future with reliable food and clean water for people and
livestock, improved roads and markets, and access to
education and health services

Women

Women seek reduced household burdens, increased
Income, and a stronger voice in decision-making,
alongside access to savings, credit, skills training, and
small business support.

Youth

Youth seek quality education, practical skills, local
employment, sports facilities, youth centers, and
meaningful participation in community leadership.

IDPs & PwDs

They seek equal rights, secure livelihoods, and full
inclusion in community life, with all services and
infrastructure fully accessible.




Livestock & agriculture
Provide fodder inputs, vet services, improve milk value

chain, poultry and beekeeping support, while
providing quality seeds, shared farm machinery, and

storage facilities to reduce post-harvest losses

|

Develop new & rehab boreholes, solar-

powered irrigation, drips, pipes, water
tanks, & berkad

Gully erosion control, VSLA,
vocational training skills, and
microfinance support



No of People Consulted

Gender Distribution in DIP Discussions

@ Men

® Women

Total Partcipants

642

3ri, livestock, & env groups

Community

women

VDC & stakeholders

Youth
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PICD Methodology

Participatory Integrated Community Development (PICD)
approach was used to ensure community ownership.

Focus Group Discussions and Rural Participatory Approach tools were
employed to facilitate community-led analysis and prioritization
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Season

Climate

Livelihoods

Hardship/Opportunity

Seasonal Calendar

Bosaso District Seasonal Calendar

Jilaal (Dry)
Jan-Mar

Long, harsh, dry,
windy, hot, No rainfall,
Extreme scarcity of
water and pasture.

Livestock migration to
find scarce resources.

High stress on animals.

Hunger Gap: Peak
food insecurity, and
High livestock
mortality risk. Water
conflicts.

Gu (Wet)
Apr-Jun

Long, main rainy season.
Crucial for replenishment.
Risk of flash floods.

Livestock return, breeding
season, increased milk
production, and some
planting.

Opportunity: Pasture
regeneration, improved
livestock health, and
Increased food availability.

Hagaa (Dry)
July-Sep

Short, dry and
hot, but less
harsh than
Jilaal,
Resources
decline.

Livestock
fattening.
Preparation
for migration
if Gu' rains fall

Moderate
stress period,
risk increases
if Gu' rains
were poot.

Dayr(Wet)
Oct-Dec

Secondary, less reliable
rainy season. Vital for
surviving Jilaal.

Livestock fattening,
Preparation for
migration if Gu' rains
fail

Critical Period: A good
Deyr is vital for survival.
A failed Deyr leads to a
severe, early hunger

gap.

PRRPPPEP T




Actor Activity Mapping

Name Activities Van diagram

Support school feeding, strengthen the milk value
WFP/UNICEF chain, provide food vouchers, and build water
catchments to improve food security.

Engages in rangeland restoration, builds water
NRC catchments, and implements soil and water
conservation structures.

Provides agricultural inputs (seeds, tools, tractors),
MoAI technical support for borehole maintenance, and
farmer training.

Supports MCH services, school feeding, education
SVIi initiatives, and food voucher assistance for vulnerable
households.

Water resource management, regulation of water
PWDA points, energy and natural resource governance, and
drought response coordination

Provides livestock health services, builds pastoralist
MoLAH capacity through animal husbandry training, and
supports pastoral livelihoods




Rangeland Management
Gullies & invasive control

measures

Animal Health

Support livestock health

& production

Water Management
Capacity building for

WUA & DVC

Farm Input

Resources to Boost
Productivity

Capacity Building

FPOs & LPOs Training & capacity
building

Market Infrastructure

Develop facilities for trade &
commerce

Feeder Road

Enhancing connectivty to improve
market access

Value Chain

Strengthening key agricultural
& livestock chains

Water Infrastructure

Constructing and rehabilitating
water sources & irrigation
channels

Access to Finance

Provide financial support to FPOs &
LPOs -
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